
 
 
 

 

Together, we learn, trust and succeed. 

Monitoring Visit 

Name and role of governor(s) Angeline Thorne (SEND / LAC) 

Name and role of staff member(s) Hettie Culling (AHT/SENDCo) 

Date and time of visit 30th March 2021 

Type of Visit Teams meeting 

Purpose of visit 

Make sure you focus on this agreed reason 
for the visit. Avoid getting distracted by other 
issues that haven’t been agreed with the 
member of staff. 

To review status of SEND provision in school and 
understand impacts of COVID. 

Relevant school objective or priority 

if relevant 

School Improvement Plan 
“To increase the number of children with SEND achieving 
the expected standard in writing.” 

Objective(s) for the visit Inform governors about the approaches being deployed 
for children with SEND and their current and expected 
impacts on outcomes. 

Document, Data and Policies 
referenced as part of this visit 

 SEND Policy 

 SEND Information Report 2021 

 School Improvement Plan 

Summary of visit activities Teams meeting with Hettie Culling (AHT/SENDCo) & 
Angeline Thorne (Link Governor for SEND) 

Key questions to explore 

Note specific questions you want to ask 

based on the SIP, or points to follow up on 

from a previous visit. 

Share these questions with the staff member 
you’re visiting in advance, so they can 

prepare. 

What is the new SENDCo’s assessment of the current 
SEND provision in the school? 
 
Are there any gaps in terms of regulatory requirements and 
any key actions required to address priority areas noting 
the current challenges around COVID? 
 
What are the early indications of impacts of COVID on 
SEND children and are they being disproportionally 
impacted? 
 
What support can the governing body specifically provide 
to support and enable SEND provision. 
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What is the school doing within this area of focus? 

 

Tips: Ask open questions beginning with ‘what’, ‘how’, ‘when’, ‘how often’, ‘why’, ‘who’ and ‘where’ 

Don’t be afraid to clarify any terms or acronyms you’re not familiar with 

Remember you’re not there to pass judgement on staff or inspect them – you remain an observer 

When writing the report, use neutral language and don’t name individual teachers and pupils 

Since our last meeting the website and the SEND Policy has been updated to reflect changes in 
structure at Shelton.  There has been an increase in the number of EHCPs to circa 10, of which a 6 
are expected to be funded by the end of the academic year which is a positive result in ensuring 
children at Shelton are getting the additional support they require and is a step change from 
previous years.  This is as a result of the tenacity and hard work of the SENCo and the supporting 
team e.g., HLTAs. 
 
Unsurprisingly Covid has had an impact on progress however interventions such as the SUPER are 
having a positive impact on children with SEN together with the differentiated Quality First 
Teaching.   
 
Note: the SUPER enables the team to highlight all pupils who need support including SEND 
children and focuses across 3 main areas: happy minds (wellbeing, Social, Emotional & Mental 
Health needs), healthy bodies (physical and sensory needs) and achieves their potential 
academically through targeted support.  A rolling bespoke timetable is created for each class to 
target these focus areas.   
 
The measures and approaches being deployed are consistent with the content contained within 
the School Improvement plan including equipping teachers and TAs with the skills to improve the 
provision that the whole school can provide to SEND children with structured training being 
provided.   

 

How do you know the school’s actions are having an impact?  

 
Remember: 

Include specific evidence that demonstrates the positive impact the school is having in this area 

Where a positive impact hasn’t been made yet, note down why that is and what steps are being 
taken to make progress 

Add any further evidence you’d like to see to help you make a better assessment of the impact 

At the time of this visit, children have just returned to school after a period of home schooling and 
any impacts of this could not yet be assessed.  Suggestion is that we look to review data in 
comparison to non-SEND children during our next visit before the end of the Academic year. 

 

What successes stood out and why? 
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I continue to be impressed by the level of focus that is now being placed on our SEND children in 
spite of the extremely challenging circumstances currently being faced.  The increase in number of 
children with funding, along with the implementation of the forest school and the Super are all 
leading indicators that should be expected to result in improved outcomes for the children.  On 
behalf of the Governors, I would like to thank Hettie and the rest of the Shelton staff for the work 
that they continue to do in this area in spite of the current challenges around COVID.  I remain 
confident that this should enable the Shelton community to do the very best for the SEND 
children during their time at the school. 

 

Questions and clarifications to follow up with the headteacher or chair of governors. 

None 

 

Impact assessment  
(Consider the impact or outcome of your visit. This may be, for example, that you 

are able to verify first-hand the way the school works, or have better understanding of something, 
or met new members of staff, or represented the GB at an event) 

It was fantastic to see the increase in the number of funded EHCPs in place and I have confidence 
that the team are accessing the best support they possibly can through their diligence and hard 
work. 

 


